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Abstract

At a time when educational systems across the globe are confronting widening opportunity gaps,
increasing cultural and linguistic diversity, and renewed calls for educational justice, longstanding
conceptions of literacy are no longer sufficient to address the complexities of teaching and learning in
the twenty-first century. While literacy has traditionally been defined as the acquisition of reading,
writing, and communication skills, these definitions often separate learning from the social, historical,
cultural, and structural realities that shape students’ educational experiences. This paper argues that
educational opportunities must be reimagined by expanding literacy beyond academic proficiency to
encompass the ways learners and educators make meaning of identity, relationships, systems, and
possibility. Drawing upon intersectionality, critical literacy, culturally responsive pedagogy, educational
leadership, and equity-centered scholarship, this conceptual paper introduces The Liberatory Literacy
Framework as a new lens for understanding educational opportunity. The framework proposes that
literacy is not merely the ability to interpret text, but the capacity to read self, others, systems, and
possibility in ways that cultivate agency, belonging, critical consciousness, ethical responsibility, and
human flourishing. At the heart of the framework is the principle of Reciprocal Liberation, which
contends that authentic learning transforms both students and educators. As learners develop voice,
agency, and critical awareness, educators are simultaneously challenged to expand their perspectives,
interrogate inherited assumptions, recognize students’ cultural wealth, and reimagine their own
professional practice. Educational transformation, therefore, is not a one-directional process but a
mutually transformative relationship in which all participants are changed through learning. The paper
further argues that educational opportunity cannot be adequately understood through access,
achievement, or standardized measures alone. Rather, opportunity emerges when educational
environments create conditions that enable individuals to develop identity, exercise agency, cultivate
belonging, critically examine systems of power, and imagine more just futures. By reframing literacy as
a liberatory and reciprocal process, The Liberatory Literacy Framework offers an original conceptual
contribution that bridges literacy studies, educational leadership, teacher preparation, curriculum theory,



and equity-centered educational practice.
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