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Abstract

Non-governmental organizations (NGOs) in Pakistan play a significant role in delivering social welfare
services, humanitarian assistance, education, heathcare, and community development programs. Despite
their growing importance, many NGOs continue to face serious challenges related to budgeting practices
and financial accountability. Weak internal controls, limited financial expertise, donor dependency, lack
of transparency, and inconsistent regulatory compliance often affect the effective utilization of funds and
organizational sustainability. This study examines the major budgeting and financial accountability
challenges faced by NGOs operating in Pakistan and identifies practical best practices that can improve
financial governance and stakeholder trust.

Using a qualitative and analytical approach, the paper reviews existing literature, audit observations,
donor reporting frameworks, and selected case examples from Pakistani NGOs. The study highlights
how ineffective budgeting processes can lead to resource misallocation, reduced donor confidence, and
operational inefficiencies. It further explores the impact of digital accounting systems, internal audits,
participatory budgeting, financial training, and transparent reporting mechanisms in strengthening
accountability practices.

The findings suggest that adopting standardized financial procedures, enhancing board oversight, and
improving financial literacy among NGO management can significantly improve organizational
performance and donor confidence. The paper contributes to the ongoing discussion on non-profit
financial management in developing economies and offers policy recommendations for improving
transparency and accountability within Pakistan's NGO sector. The study is expected to benefit
researchers, practitioners, donors, and policymakers concerned with non-profit governance and
sustainable development.
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