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Abstract
Faced with growing healthcare needs and pressure on public facilities, private clinics in Bamako play a crucial role in access to medical services in Mali. However, their performance is hindered by intuitive management, lack of transparency, limited managerial training, and absence of standardized procedures.
This mixed-method study analyzes the impact of structured medical entrepreneurship on the economic, organizational, and clinical performance of private clinics.
Findings show that transparency, governance, digitalization, and training have a significant positive effect on profitability, staff motivation, and patient perception. The study highlights the need for management models adapted to the African context to strengthen the resilience of the private health sector. These conclusions provide an operational basis for policymakers, investors, and clinic promoters in West Africa.
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1. Introduction
Private clinics in Bamako have become a pillar of Mali’s health system, absorbing a large share of emergencies, chronic disease follow-up, and specialized procedures. However, their management remains fragile: absence of standardized procedures, low digitalization, intuitive governance, internal conflicts, and unstable or unmotivated staff.
These issues align with challenges widely documented in international literature:
• lack of management training,
• absence of accounting control,
• emotional or clan-based governance,
• lack of financial transparency,
• absence of structured leadership.
These limitations justify a modern study integrating management tools, applied economics, and accounting methods.
2. Problem Statement
How does structured medical entrepreneurship influence the performance of private clinics in Bamako?
3. Objectives
General Objective:
Analyze the opportunities and challenges of achieving high performance in private clinic management.
Specific Objectives:
• Evaluate the impact of transparency on economic performance.
• Measure the role of managerial training.
• Study the influence of leadership on staff motivation.
• Propose a governance model adapted to the Malian context.
4. Methodology
Study Design:
A mixed-method cross-sectional study (quantitative + qualitative).
Sampling:
150 participants (promoteurs, accountants, physicians, managers).
Data Collection Tool:
Survey form.
Variables Analyzed:
· Financial transparency
· Leadership
· Digitalization
· Staff satisfaction
· Perceived profitability
· Internal governance
Statistical Analysis:
· Descriptive statistics (frequencies, percentages)
· Simple correlations
· Thematic analysis of comments

5. Results
Table 1: Sociodemographic Data
	Sex
	Sample size (n)
	Percentage (%)

	Male
	79
	52.6

	Female
	71
	47.4



Age:
	Age
	Sample size (n)
	Percentage (%)

	18–25 ans
	42
	28.0

	26–35 ans
	63
	42.0

	36–50 ans
	32
	21.3

	>50 ans
	13
	8.7



Table 2: Transparency and Financial Performance
	Indicator
	Yes (%)
	No (%)

	Formal accounting system
	61
	39

	Annual internal audit
	24
	76

	Revenue transparency
	52
	48


Positive correlation between transparency and perceived profitability (p < 0.05)
Table 3: Leadership and Motivation
	Variable
	Score moyen (1–5) (%)

	Staff motivation
	3.6

	Hierarchical relationship
	3.4

	Internal communication
	3.8


Leadership is strongly associated with staff stability.
Table 4: Digitalization
	Digitalization
	Yes (%)
	No (%)

	Electronic medical records
	38
	62

	Digital billing
	46
	54

	Computerized stock system
	21
	79


Digitized clinics show 28% higher perceived performance.


6. Discussion
· The results confirm the following observations:
· Private clinics face governance deficits.
· Decisions are often empirical and not based on accounting tools.
· Management training is rare.
· Digitalization remains very low despite its significant positive impact.
The data demonstrate that:
· Transparency improves trust and profitability.
· Leadership enhances motivation and reduces turnover.
· Digitalization increases economic performance.
· Structured governance stabilizes financial flows.
These findings reflect the global challenges of managing healthcare SMEs in developing countries.
7. Conclusion
The study clearly shows that structured medical entrepreneurship is a key driver for improving the performance of private clinics in Mali. Promoters need:
· modern accounting tools,
· digitalization,
· professional leadership,
· a governance model adapted to the African context.
8. Recommendations
· Digitalize billing, patient files, and stock management.
· Introduce standardized accounting systems.
· Train promoters in management and governance.
· Develop a Malian model of the “High-Performance Clinic”.
· Strengthen public–private partnerships.
· Encourage regular internal audits.
· Promote ethical leadership.
