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Abstract 

The accelerated evolution of work dynamics, driven by the rise of telework and hybrid models, 

has profoundly transformed organizational structures and human interactions. This paper 

explores the psychological impacts of these new work arrangements on organizational behavior 

and interpersonal relationships. Our analysis highlights key challenges, such as employee 

isolation, the blurring of boundaries between work and personal life, and disruptions in team 

cohesion. It also identifies opportunities, including increased flexibility, enhanced autonomy, 

and the potential to develop innovative collaboration strategies. 

The paper further examines the role of leadership in mitigating negative effects and promoting 

employee well-being within these new frameworks. Particular attention is given to the 

interaction between technologies, communication practices, and the psychological climate 

within organizations. We offer insights into strategies adopted by individuals and organizations 

to adapt to these shifting dynamics. 

The paper underscores the need for organizations to rethink management strategies, prioritize 

mental health support, and invest in tools that foster effective communication and greater 

inclusion. This contribution aligns with the ongoing debate on how work environments can 

balance technological advancements with a human-centered approach to enhance performance 

and well-being. 
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