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Abstract

The purpose of this work is to demonstrate that organizational capacity (size) leads to the
formation of the organizational structure with hierarchal levels and departmentalization. The
hierarchy and departmentalization precipitate the formation of organizational process which
include the development of the chain and unity of command, span of control, and delegation
(empowerment) all of which lead to organizational development.

Keywords: Organizational capacity (size), organizational structure, organizational levels,
departmentalization (departments), chain and unity of command, span of control, delegation
(empowerment), process.

www.icbmf.org




