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Abstract

The purpose of this paper is to explore how to improve the economic benefits of SOEs by
optimizing the target cost method. The application of target cost method in state-owned
enterprises is systematically analyzed and concrete improvement measures are put forward.
The study found that while the target cost method can help enterprises to better cope with
market changes, reduce costs and improve competitiveness, in practice there are still problems
such as lagging cost management concept, old management model and poor cost management
system. To this end, this paper puts forward a series of strategies, including constructing target
cost management concept, effectively controlling R&D cost, formulating target cost evaluation
mechanism and constructing target cost management system, in order to improve the economic
benefits and management level of state-owned enterprises. The results have important
theoretical and practical significance for improving the cost control practice of state-owned

enterprises and improving their market competitiveness.
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