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Abstract 
The research was conducted using a cross-sectional descriptive methodology to examine the 

owners of small and medium scale business covering the states of the Southwest Nigeria. A total 

sample of 1,366 respondents was obtained through a multistage sampling technique. Both descriptive 

and inferential statistics were used to analyse the data collected. The results of the research indicate 

that all the three main constructs of learning orientation and their factors contribute to the 

regression weights of learning orientation. Specifically, it indicates that all the factors of 

commitment to learning, shared vision and open mindedness significantly high in regression 

weights. It is concluded that SMEs can benefit from learning orientation by their shared 

vision and commitment to learning. 
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1. Introduction 
A growing number of countries are turning their focus toward the small and medium scale 

firm sector, which plays an important role in alleviating poverty by absorbing labour and 

creating income, in addition to its total contribution to the general well-being of a country's 

citizens. According to Nigerian official figures, the sector's GDP contribution was 46.5% in 

2011, but it increased to 49.7% in 2017 (SMEDAN; 2013; 2017). Since many of society's 

problems can be solved with the help of small and medium scale businesses (SMEs), their 

development is very important for the growth of any country's economy. According to 

Olorunisola (2003), SMEs play an important role in the economy of Nigeria, and the 

recognition of this fact has resulted in a flurry of policy initiatives at all levels of government 

in the country, with the goal of improving the performance of small businesses in order to 

propel the country's economic development. But despite this, no significant progress has been 

made in putting the country on a path toward high-level industrialization to date (Kadiri, 

2012; Osotimehin, Jegede, Akinlabi & Olajide, 2012; Akeke, 2016), and as a result, the 

country has failed to play the pivotal and dynamic role in the country's economic growth and 

development that was anticipated. 
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For many decades, the goal of achieving exceptional performance has been at the center of 

strategic management research and literature. Several researchers, like Hilman and Kaliappen 

(2014) and Masa'deh et al. (2015), have observed that enterprises will work hard to enhance 

their performance by devising and implementing strategies that put them in a better position 

to take advantage of new market possibilities in the business environment. According to 

Jaworski and Kholi (1993), enterprises may retain long-term market dominance if they pay 

close attention to the dynamics of the market and have a strong capacity for perspective 

thinking known as strategic orientation (Lumpkin & Dess, 1996; Laukkanen, 2013). A firm 

which approach to enhance their performance is determined by their strategic orientation 

exhibits strategic management characteristics. Thus, how a company acts as a basis for long-

term bottom-line performance is the focus of strategic orientation (Sinkovics & Roath, 2004). 

Firms adopting this strategic thinking may exhibit thei behaviour in a variety of dimensions, 

depending on their needs and circumstances (Grinstein, 2008). 

It has been discovered that strategic orientation has a favorable influence on the performance 

of companies, with its elements having varied degrees of impact on the success of firms 

(Akeke et al., 2021). Strategic orientation has been shown to include learning orientation, 

market orientation, entrepreneurial, customer orientation, technical orientation, and many 

more components (Miller, 1983; Covin & Slevin, 1991; Baker & Sinkula, 2009). 

As a part of a company's strategic focus, a company's learning orientation influences its 

inclination to value breaking with traditional business practices in order to better understand 

the market and satisfy customers. When an organization has a learning orientation, Baker and 

Sinkula (1997) say that it continuously challenges assumptions about how it interacts with its 

environment while also focusing on demonstrating abilities to adapt in a changing business 

environment. As a result, it is a process of knowledge creation (Grinstein, 2008) that may 

assist to transform strategic efforts into competitive advantages for greater business 

performance (Calantone, Cavulsgic & Zhao, 2002). The principles of operation in a learning 

orientation firm are information acquisition, dissemination, and shared interpretation, and 

these help to change old traditions about satisfying customer needs, which in turn, helps to 

increase both individual and organizational effectiveness with direct impacts on the outcomes 

(Kaya & Patton, 2011). 

According to Zhou, Chung, and Zhang (2014), Sinkula, Baker, and Noordeweir (1997), and 

Baker and Sinkula (1999), learning orientation can be divided into three categories: 

commitment to learning, which requires managers to support and encourage learning at all 

levels; shared vision, which creates an environment conducive to learning; and open-

mindedness, which allows for the development of new skills and the discarding of old and 

unusable knowledge. 

The majority of prior studies have concentrated on the direct relationship between a few key 

characteristics of strategic orientation and firm performance, ignoring the learning orientation 

that has the ability to provide competitive advantage and above-average outcomes. 

Furthermore, the relatively few studies that have examined the relationship between learning 

orientation and performance nexus (Suliyanto & Rahab, 2012; Zhao, Li, Lee & Chen, 2011; 

Jimenez-Jimenez et al., 2008) have revealed no conclusive findings, as though it is not a 

universally applicable notion. In addition, the worldwide economic upheaval caused by the 

COVID-19 pandemic which no doubt have affected the way business is operated may have 

necessitated the need for a fresh finding in light of these environmental changes, especially in 

the context of small and medium scale enterprises. As a result, a research like this is sure to 

provide some more value to the presentation of the subject matter. 
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2. Material and Methods 
The research was conducted using a cross-sectional descriptive methodology in order to 

better understand learning orientation and small and medium scale business performance. The 

investigation was carried out in the southwest region of Nigeria. The study area is one of the country's 

six geopolitical zones and is comprised of the states of Ogun, Osun, Ekiti, Oyo, Ondo, and Lagos. 

According to the results of the most recent survey conducted by SMEs, the population of the study 

consisted of a total of 26,740 small and medium scale firms that were registered in the framework of 

SMEDAN in 2017. Small and medium scale enterprises account for 25,153 small companies and 

1,587 medium scale enterprises in the research region. In order to fulfill the study's goal, the 

researchers used a multi-stage sampling approach to collect data. In the first step, three out of the six 

states in the research region were conveniently sampled to ensure a representative sample. The 

decision to choose a convenience sampling strategy is based on the availability of financial, 

geographical, and temporal resources. After that, the selection of metropolitan regions within the 

designated states, which served as the foundation for the SMEDAN survey, is carried out as a second 

step. Last but not least, a basic random sample of responses is carried out. The Yamane (1967) model 

was used to sample a total of 1,366 respondents. 

Learning orientation was assessed in accordance with Baker and Sinkula's (1999) measures. 

Performance was measured using Choi and Lee (2003) and Hoque and James (2000) that 

compare firm with key competitors. It incorporates different dimensions of firm performance 

as in Lopez-Nicolas and Merono-Cerdan (2011). They are financial performance, which includes 

market performance (profitability growth and customer contentment), process performance, which 

includes quality and efficiency, and internal performance (qualification, satisfaction, and 

inventiveness of personnel). The study was analysed with the help of mediation analysis. 

3. Results and Discussion 
3.1 Results 

3.1.1 Descriptive statistics of learning orientation 

The descriptive data on the factors of learning orientation is illustrated in Table 1. The 

learning orientation constructs are classified into three: commitment to learning, shared 

vision, and open-mindedness. The results indicate that commitment to learning (Mean = 

4.165, SD = 0.953) contributes most to learning orientation. The various measures of 

commitment to learning include organizational ability to learn (Mean = 3.71, SD = 1.138), 

perception of learning as a key factor to success (Mean = 3.55, SD = 1.18), and employee 

learning (Mean = 4.50, SD = 1.076). 

Shared vision as a construct of learning orientation has an average value of 3.52 and a lower 

standard deviation of 1.19. This indicates that most of the sampled SMEs consider 

commonality of purpose (Mean = 3.84, SD = 1.12) as an important part of learning 

orientation. Open-mindedness, especially the continuous questioning of the very way SMEs 

perceive the market place (Mean = 3.70, SD = 1.151), is an important part of the learning 

orientation of companies. 

 

Table 1: Descriptive statistics of learning orientation constructs 
 Variables Mean SD 

Commitment to 

learning 

Organizational ability to learn (LO1) 3.71 1.138 

 Learning is considered key to improvement (LO2) 3.55 1.181 

 Employee learning is an investment, not an expense (LO3) 4.50 1.076 

 Learning is a key commodity for firms’ survival (LO4) 4.90 0.417 

Total  4.165 0.953 
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Shared vision Commonality of purpose (LO5) 3.84 1.118 

 Joint agreement on organizational vision (LO6) 3.43 1.264 

 Employees commitment to the goals of the firms (LO7) 3.28 1.189 

Total  3.52 1.19 

Open-mindedness Continuous questioning of market perception (LO8) 3.70 1.151 

 Critical reflection on shared assumptions on continuous basis 

(LO9) 

2.53 1.279 

 We rarely question our market actions (reverse actions) (LO10) 2.90 1.296 

Total  3.04 1.24 

Source: Data Analysis, 2022 

3.1.2 Effect of Learning Orientation on Performance 

The regression estimates to analyze the effect of learning orientation on SME performance 

are presented in Table 2. The path analysis is further indicated in Figure 1. The results from 

the SEM show that the specification is fit and appropriate to examine how learning 

orientation affects performance. All the three main constructs of learning orientation and their 

factors contribute to the regression weights of learning orientation. Preliminarily, the results 

show that all the factors of commitment to learning significantly (P 0.05) contribute to the 

empirical position of learning orientation. The consideration of learning as a key factor of 

SME survival shows the highest regression weight of 0.346 at a 5% level of significance for 

the "commitment" construct. The regression weights of most of the constructs of "shared 

vision" are high, at regression weights of 0.584, 0.594, and 0.706, respectively. This indicates 

that benefits from the learning orientation of small and medium businesses could, to a large 

extent, depend more on the shared vision among the management and the employees. The 

regression coefficient of learning orientation is 0.130 at the 5% level of significance. This 

shows that, overall, learning orientation could improve the performance of SMEs by 13%. 

 

Table 2: LO-Performance model 
Hypothesis Path model   Coeff. CR  P 

value 

Overall model fit Decision 

 LO1 <--- LO .131 3.517 *** ꭓ2   76.99, 45 d.f., P = 

0.03 

 

 LO2 <--- LO .174 4.331 *** CFI 0.958  

 LO3 <--- LO .287 4.549 *** RMSEA 0.07  

 LO4 <--- LO .346 4.926 *** NFI 0.91 H03 is 

rejected 

H03 LO5 <--- LO .584 4.933 ***    

 LO6 <--- LO .594 4.989 ***    

 LO7 <--- LO .706 4.953 ***    

 LO8 <--- LO .625 3.662 ***    

 LO9 <--- LO .188 2.561 ***    

 LO10 <--- LO .107 4.414 ***    

 Performance <--- LO .130 4.800 ***    
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Figure 1: Path analysis of Learning Orientation and SMEs Performance 

4. Discussion 
The aim of this objective was to examine the relationship between learning orientation and 

organisation performance in the SMEs sector. Although learning has long been recognised in 

organisational literature, little empirical work has been done to better understand it in small 

businesses, particularly in emerging markets such as Nigeria. The purpose of this study is to 

close the gap. 

The findings of the research revealed that learning orientation has an impact on the 

performance of SMEs in the market place. All three major elements of learning orientation 

(shared vision, commitment to learning, and open-mindedness) are found to contribute to the 

weights in the regression model. The findings reveal that the shared vision factor of the 

learning orientation dimension is the most significant because it has the greatest impact on 

the SME firm performance. This is due to the fact that a shared vision helps channel the 

learning process, which makes the firm more efficient (Baker & Sinkula, 1999). As a result, 

if there is no shared vision, organisational members' motivation to learn will be at its lowest 

point possible (Tobin, 1993). In addition, managers must encourage learning to the extent that 

the organisation must gather, evaluate, and review information on a continuous basis in order 

to function effectively. This result is in line with the outcomes of Gergely's research (2016). 

The finding contradicts the findings of Nybakk (2012), as they found that there was no direct 

relationship between learning orientation and performance in the Norwegian wood industry. 

 

5. Conclusion and Recommendation 
The ultimate goal of establishing a business is to perform above average returns and satisfy 

stakeholders’ interest, but this is hardly attained due to the kinds of strategic behaviour 

exhibited by the strategic managers. Learning orientation is a strategic sense making directed 

at creating knowledge that will encourage continuous innovation which is centered on 

creating customer value for improving competitive advantage and superior firm performance 

Learning orientation that has the ability to provide competitive advantage and above-average 

outcomes has been highly ignored regarding its contribution to performance among majority 
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of prior studies, while only a few of research have provided inconclusive results on the 

relationship between learning orientation and performance. Therefore, a research like this is 

sure to provide some more value to the presentation of the subject matter particularly in the 

small and medium scale firms’ context. 

The results show that shared vision value component of learning orientation carried more 

regression weights on firm performance which was followed by commitment to learning and 

open-mindedness. The SMEs must try to motivate organizational members to learn and also 

support learning which is possible through shared vision.  
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