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Abstract 

New coronavirus outbreak in 2020, the domestic and foreign economy affected by large-scale, 

in response to the economic shutdown, some parts of China relaxed the spread of the economic 

policy and requirements, to promote the return to work and production, but in the process, street 

vendor economy itself defects is slowly emerging, we should also understand, in the face of the 

street vendor economy, we should not choose to indulge, but should seek to upgrade. With the 

development of the Internet, O2O mode attracts the attention of all walks of life in the new 

normal of the economy. On the characteristics of O2O operation mode, transformation 

advantages, and operation mode, we explore the O2O entrepreneurship mode, to find new ideas 

and new directions of economic transformation and upgrading, and explore the best choice of 

digital distribution economy. 
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1 The Significance of O2O Model Analysis on the Current Predicament of 

Land Distribution Economy 

At the beginning of 2020, the COVID-19 epidemic raged, and the domestic real industry 

suffered a huge impact, in the face of the national economy. To ensure employment and 

stabilize people's livelihood and strengthen the market economy, on May 27, 2020, the Central 

Office proposed to develop the street vendor economy in an orderly manner. Street vendor 

economy is a kind of urban marginal economy formed by obtaining income sources through 

land stalls. It has not been officially recognized for affecting the appearance of the city, but the 

street vendor economy has unique advantages such as low cost, low threshold, and fast start, 

which alleviates the employment crisis to a certain extent under the environment where the 

overall economic situation is not optimistic. The development of the street vendor economy can 

encourage everyone to run stalls in an orderly manner and broaden employment channels, to 

solve the employment problem. To meet the needs of people's lives can promote consumption, 

enterprises can get funds recovered because the epidemic backlog of unsalable goods can also 

be released, so enterprises tide over the crisis. The low risk of land stall economy injects a force 

into promoting economic development and creating consumption power. In the situation of 

economic downturn, the ground stall economy is the vitality of China. 

This paper will mainly use desktop research combined with research data analysis, including 

research data analysis includes online network data collection and analysis, offline field street 

interviews and research, etc. The survey objects are mainly simple random sampling. 

Online data collection is mainly conducted through online questionnaire data analysis by 

mobile phone, to obtain consumer expectation of O2O stall economy and relevant suggestions; 

offline user survey mainly obtains data and other reasons of specific groups (vendors) through 

offline field investigation. 

The research significance of O2O model analysis on the current dilemma of stall economy 

The COVID-19 epidemic has not been completely over, and there seems to be a consensus 

on the rise of a new business ecology with the community as the core, but which form of 

business is the trigger for the community economy? Now it seems that Taiwan undoubtedly 

asks if the ground stall economy. The stall operation with great regional characteristics and the 

label with regional culture and social customs have greatly stimulated the consumption 

enthusiasm and demand of local consumers. Through the linkage of multiple regions, its service 

objects are no longer limited to the local population but have become an important cultural and 

tourism project to drive the tourism population. It can be said that from the point of the 

community, the face of the area, even together depicts a longing cultural travel drama. The most 

typical example, after the vigorously launched community-based night economy in 2019, 

Shanghai has become an important link for many tourists coming to Shanghai to disagree and 

actively participate in it.” India, which also has a large population and employment shortage, 

has recently launched and operated an online platform combining the Internet and street 

vendors in the disposal of the street vendor economy. This paper will discuss the feasibility of 

combining digital and street vendor economy in China. About the takeout mode + market 

economy, on the one hand, the emergence of this platform is relatively novel, there are not too 

many related cases at home and abroad, on the other hand, the domestic management guides the 

market economy policy only in space and time management, less consider it is combined with 
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science and technology to improve the problem of small passenger flow and low efficiency. 

Rather than making city managers and vendors chase like cats and rats, we should implement 

an efficient model. 

Street vendor economy O2O model is an innovative model that integrates stall economy 

with contemporary Internet and community economy. Street vendor economy O2O model that 

lets consumption enjoy ultra-low price (take full advantage of vendor rent economy, increase 

the regional influence of vendor economy, create a broader market and lower price); find the 

most suitable consumers for merchants and provide maximum income. 

Consumers can apply the street vendor economy model can buy some snacks, handicrafts, 

life services, etc., will be cheaper than directly to the store, or can choose door-to-door service 

(make full use of vendors economy in the business time, to improve the efficiency of vendors). 

Under the influence of the community economy, the merchants of the street vendor economy 

are even expected to form friendly friends with their customers to serve the specialized 

communities and increase jobs. 

A feasibility study on the O2O stall economy under the SNS model can explore the effect of 

the vendor economy serving customers in the same geographical location within the 

community framework. A large number of vendors daily stalls in the same position and a fixed 

customer groups, some vendors even have a stable customer group, is based on building a 

community framework social platform stalls delivery mode, on the one hand, can improve the 

work efficiency of vendors, less traffic can get an order, on the other hand, have the promotion 

of their products across space to more customers, save promotion costs, consumers have more 

consumption choices, stimulate consumption desire, to some extent, also increased the 

economic income of the vendors. Besides the above two points, the ground stall economy.  

From the perspective of Zhisong Chen(2019), the advantage of O2O model is innovative. 

Moreover, it is complementary of the street vendors economy. It is obvious that O2O supply 

chain can deliver better operational performance than that of a single channel in most situations. 

The retailers embracing O2O mode should incorporate techniques used in online marketing 

with those used in brick and-mortar marketing, enhance the mutual fusion between online 

platform channel and offline brick-and-mortar channel, give full play to dual advantages of the 

online information acquisition and offline product/service experience, and create more business 

opportunities, product/service demands and operational performances for the O2O retailers and 

their suppliers. To achieve the goal, O2O retailers can subsidize the offline channel and use the 

resources to develop a better shopping environment, deliver a higher service quality, create an 

enjoyable product/service experience and provide a face-to-face interaction opportunity to 

attract more customers to visit offline brick-and-mortar stores and online platforms within the 

offline stores, and to enhance the purchase probability and frequency of online and offline 

customers. On the contrary, it is also possible to merge the online space with the physical space 

through a subsidy mechanism, that is, the online space can be used inside the store, mixing the 

virtual and physical elements to enhance the customer buying experience. 

Compared with the traditional online shopping and takeout mode, it also reduces the 

transportation time and increases the type of shopping. This new model has just been 

recognized and implemented by the government in India recently. If the model is also feasible 

in China, it can not only enrich the consumption types of residents, promote the economic 
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circulation, but also reduce the burden of the state-guided land distribution economy, improve 

the city appearance, and kill two birds with one stone. 

Analysis of the current situation and problems of the traditional ground stall economy 

operation 

Analysis of the Current Situation and Problems of Traditional Local 

Stall Economy 

From a macro perspective, the general view is that a large number of street vendors stem 

from unemployment. And unemployment stems from the excessive supply of labor and the 

shortage of urban jobs. The shortage of labor is the transfer of the rural labor force and the 

natural growth of the population mentioned above. And the shortage of employment is due to 

insufficient developing economic development and capital-intensive industrialization, which 

satisfies the workforce, leading to some secondary employment sectors, namely informal 

employment. Domestic scholars hold a similar view: population factors: laid-off workers 

caused by the rural surplus labor force and the reform of state-owned enterprises. 

According to Gengzhi Huang (2018), Beyond unemployment: Informal employment and 

heterogeneous motivations for participating in street vending in present-day China, The 

structural factors that push people into street vending not only involve unemployment, 

deteriorated working conditions and unreasonable state regulations, which are highlighted by 

dualism, neo-Marxism and legalism, respectively, but also rural poverty, low wages in urban 

service sectors and increasingly competitive business environments. These factors push various 

labourers, such as wageworkers, farmers, small merchants and the unemployed, to turn to street 

vending to improve their livelihoods. In addition to pushing factors, labourers are pulled by the 

advantage of street vending, as highlighted by the voluntarist perspective. This advantage 

enables people to attain autonomy/flexibility while earning a living. Despite the preference for 

autonomy, however, the choice of street vending cannot only be considered as being voluntary, 

as it is made out of pressures produced by structural push forces. This suggests that the 

voluntariness behind participating in informality should be scrutinised by examining the 

socio-economic situations in which people make the decision. Our findings illustrate that street 

vending reflects both the general processes behind the rise of informal economies and the 

specific dynamics of itself as a particular informality. To understand participation in informal 

economies, we suggest a nuanced approach that captures and decomposes the heterogeneity of 

the motivations of informal workers in a specific context. 

Street vendor economy is included in informal employment, that is, an informal economic 

activity of individual workers by selling legal goods and obtaining income in urban public 

space. It can be divided into fixed vendors with fixed places of operation and mobile vendors 

without fixed operation locations. 

The socio-economic factors of vendors can be summarized as (1) excessive exploitation of 

working conditions leading workers (migrant workers) to vendors. Low wages, wage arrears, 

excess work, and severe factory systems, and family responsibility forced them to move into 

city vendors. The other part is due to the low future of low-income workers and the desire for 

freedom and entrepreneurship. (2) rural poverty drives farmers to town for vendors, or 

part-time or full-time. Farmland and low productivity, the risk of natural disasters, and rising 
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farming costs forced rural vendors (3) is insufficient employment opportunities prompted the 

unemployed vendors to seek the final livelihood, and in this group, SOE laid-off workers 

dismissed or unable to find jobs and employment difficulties (disabled, employment 

difficulties) (4) competitive business environment makes business or business vendors seek to 

transition, refuge or accumulation of capital (5): urban poverty prompted low-income 

working-class part-time vendors to compensate for family livelihood. 

And the employment situation in 2020 is more severe than before, thus creating more job 

vacancies in the market. Leonjiang (2020) mentioned that under the impact of the epidemic this 

year, the surveyed urban unemployment rate in China in February 2020 was 6.2%, about 43.2 

million people. Since the introduction of the policy in March to allow vendors to temporarily 

occupy roads, more than 100,000 jobs have been created in Chengdu, and the resumption rate 

of restaurants in the downtown area has exceeded 98 percent.  

Such a large and diverse employment group to complete employment through informal 

employment vendors are weak in urbanization. The irregularization, uncertainty, simplicity, 

and affordability of street vendors give people a dirty and messy consensus on the street vendor 

economy. The attitude of urban managers towards it has always been regarded as a symbol of 

the underdeveloped city, in the past civilized city evaluation, the rectification of mobile 

vendors, and standardizing the market is a measure adopted by city managers to the vendor 

economy. City managers set up a renovation team of urban management and mobile vendors to 

commend the performance, which has a major conflict with the basic living needs of city 

vendors. 

Under economic and hygienic conditions, urban vendors tend to feel dirty and messy 

1) Location as well as cheap materials 

2) Urban vendors for economic interests, the low cost of food raw materials leads to the 

uncertain quality of raw materials. 

To sum up, the presence and growth of street vendors is the result of the active and passive 

choices made by various types of workers in response to the disadvantages of their situation. 

The role of the vendor economy is not only to alleviate unemployment but also to provide a way 

out for all kinds of workers in living difficulties, which is an effective strategy to deal with the 

sharp socio-economic transformation. For street vendors, if guided correctly, it will help China 

restore its economy and stabilize people's moods in the post-epidemic era. 

According to the relevant content of the random sampling questionnaire, people at the view 

of stall economy is more neutral, people can accept the existence of stall economy, and 

previously mentioned without after-sales guarantee, rough production, food safety problems 

are shown in the questionnaire, among them, 57.14% of people will refuse to spread goods 

because of the liquidity of stall economy, no after-sales guarantee. In addition, 45.24% of 

people would refuse to stall food vendors because of the safety risks in the street vendor 

economy, while in the post-epidemic era, only 9. 52% did not support the government to relax 

the management of mobile vendors. Of the groups surveyed, 64.29% embraced the O2O 

models. 
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Figure 1: Do you think of the land stall economy? 

 

Figure 2: Main reason why you are not willing to buy the stalls 
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Figure 3: If you have a stall platform that can place an order and carry the goods or deliver them to your door, 

will you use it? 

2 How do the SNS, O2O Models Be Applied to the Ground Stall Economy? 

In terms of personnel composition, the drivers on the online ride-hailing platform are composed 

of full-time drivers and part-time drivers, with three levels: part-time jobs, lazy and part-time 

jobs, and occasional part-time jobs on the online ride-hailing platforms. The owners of the 

street vendor economy can also be divided into full-time and part-time. 

The reason why the street vendor economy is not officially recognized has been existing as the 

urban “marginal economy” and become an informal economy, which is where the current 

situation of the street vendor economy is similar to before the ride-hailing platform changed the 

“black car” market. 

From the perspective of similar irregular market-online car-hailing, the O2O operation model 

still has advantages in the following aspects compared with the traditional operation model: 

In terms of work freedom, similar to the online ride-hailing platform, as above, some of the 

people in the street vendor economy are part-time, work in the morning and the evening to seek 

economic income, and the model can create a free working time, provide a certain income for 

migrant workers who earn foreign income. 

Moreover, from the passenger's sense of use. The model adopts a relatively strict regulatory 

mechanism and an integrity evaluation mechanism. In the ground stall economy, food safety 

problems, food quality problems, and food hygiene problems have raised questions about the 

supply and geographical location of the street vendors. Therefore, in this mode, the regulatory 

mechanism and integrity evaluation mechanism can also be adopted. The platform strictly 

reviews the data and technology of the vendors and then makes the follow-up evaluation of its 

products for people to reference online. 

Throughout the personnel composition and working conditions of the whole online car-hailing 

platform, they are similar to the ground stall economy. 
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In terms of working conditions, the comfortable working conditions given by the online 

ride-hailing platform for welfare, safeguarding rights and interests, and freedom are mentioned 

above. It can be seen that the online ride-hailing platform has created a good and appropriate 

working environment for drivers through the operation of O2O modes. Data obtained from the 

survey showed that most stall owners chose to spread the economy because of the exploitative 

working conditions of the previous job to transfer to the vendors. Vendors are freer and 

improved working conditions. Vendors have their own time and energy through street vendor 

economyo2o mode, which can cultivate their body and mind, assume family responsibility, 

reduce the pressure and obtain happiness and security. 

According to the Indian Housing and Urban poverty alleviation sector, India has about 10 

million street vendors. Most of them are new urban immigrants and the unemployed, and their 

families are relatively poor. They need to work 10-12 hours a day to maintain basic life by 

selling cooked food, vegetables, fruits, daily necessities, and other handicrafts. “Animosity to 

vendors is not a new phenomenon in India.” Especially the urban authorities, white-collar 

workers, and the rich, the Indian Express said. Since 1972, Indian vendors have expressed their 

demands in the form of group alliances and protect their rights collectively. In 2004, with the 

continuous efforts of social groups such as the Women's Self-Employment Association 

(SEWA), the Indian government finally developed the “street vendors policy”, beginning to 

protect the rights of street vendors. Today, India is more mature and comfortable in the disposal 

of the vendor economy. 

The model has been precedent in India. As part of Prime Minister Street Vendor's AtmaNibhar 

Nidhi (PM SVANidhi) Scheme, MoHUA and Zomato will work together to provide food street 

vendors on Zomato's food technology platform. The deal will allow street vendors to access 

thousands of customers, thus helping them develop their business. Mohan also launched the 

“PMSVANidhi se samridhi” Mobile App for a social-economic analysis of planned 

beneficiaries and their families. The application connects the beneficiaries to various other 

central government programs. 

After the epidemic, vendors faced many changes and challenges. This forced many people to 

close their doors all night. In addition, consumer behavior has changed dramatically due to 

continued measures for excessive social distances and increased demand for online services 

such as food delivery. Swiggy and Zomat. These efforts are designed to provide meaningful 

support to street food vendors to restore their business and provide much-needed help. 

Countermeasures and suggestions to promote the land stall economy O2O formulate and 

improve the corresponding laws and regulations. 

The government should formulate applicable laws on the management of the street vending 

economy. 

If we are going to improve “the street vending economy” long-term stability, we need to 

embark from the angle of the rule of law actively explore the solution and management.  

The street stall economy is a game between order value and benefit value. The essence of 

developing "street stall economy" is the conditional transfer of order value in order to obtain 

benefit value. Based on the objective economic environment and the development demands of 

street vendors, we should carry out refined design and reasonable planning at the legal level, 

starting from the legal status and management norms of the "street stall economy", and carry 
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out institutional design from a top-level perspective. Only in this way can a normal state be 

established. Improve governance mechanisms, enhance certainty, and enable law enforcement 

officers to follow laws. (ShuHan Wang) 

Perfecting the legal basis is the key point of the management countermeasures of “the street 

vending economy”. Relevant regulations must be made from the objective factors and the 

domestic economic environment to consider, such as operating time, location, and reasonable 

arrangements for product safety. Since the management of “the street vending economy” 

involves many aspects of urban planning, it needs to integrate the resources of various 

departments to ensure orderly management and avoid legal loopholes and management blind 

spots. In addition, laws and regulations also need to give operators a proper legal subject 

qualification, because most of the operators of the street vending economy cannot own a fixed 

place. If they are simply defined as individual businesses in a rash manner, It is undoubtedly 

raising the entry threshold of the street vending economy and infringing on the legitimate 

interests of most people. Therefore, how to define an appropriate identity for the operators of 

the street vending economy so that they can apply the relevant laws and regulations is an 

important issue for legislators and managers to consider carefully.  

To solve such problems as poor quality of commodities, a disorder of city appearance, and 

improper ways of supervision, managers need to apply legal thinking and implement detailed 

laws and regulations. Whether it is America's “strict legal management”, Britain's “credit 

evaluation”, South Korea's “strict management and control of zoning”, or Singapore's “Attach 

importance to strict punishment and strict law management”, all these reflect the importance of 

the law to the management of the street vending economy. Only when the managers use 

appropriate laws to manage and guide the street vending economy can the trading of the street 

vending economy run on the correct track and in a virtuous circle. 

In terms of site selection, the diversion and district-type management method can be adopted. 

For example, in Zhuhai, Guangdong Province, China, there are small shops, street barbershops, 

mobile phone accessories stores, and food stores in every underground channel. The 

underground passage has a large flow of people, with an average of hundreds of people per day, 

and fixed small shops have a certain guarantee in ensuring food safety and providing product 

after-sales and other aspects. As Huang et al. (2019) pointed out ‘when reflecting on the urban 

diversion model of mobile street vendors, After the diversion point position is determined, A 

series of management measures for the formal economy began, Mainly include: (1) ID card 

registration; (2) issues sales certificates, The seller shall be listed for business; (3) violation 

record, Those without bad records may be renewed, Serious violations are disqualified for 

selling, At the same time, to educate its updated employment concept, Find other employment 

opportunities as soon as possible; (4) signs a file lease contract and pays the site rent; (5) 

Fixed-point positioning and regular operation, All area vendors must operate in a single space 

unit with a yellow line, Do not cross the border of operation. 

Increase product diversification while ensuring qualified product quality 

The platform needs to strictly control the entry of street vendors to facilitate the control of food 

safety, quality, and product channels. At the same time, it is suggested that the platform will 

increase the participation of intangible cultural heritage craftsmen. These traditional handicrafts 
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can provide customized services for customers, which will increase the economic attraction of 

the stalls but also be conducive to the promotion of traditional culture. 

Financing channels can draw on the relevant experience of India. 

So far, the SVANidhi Program has received loan applications from 147,000 street food 

suppliers. Swiggy made loans to about 36,000 suppliers in around 125 cities in the first phase 

alone, making Swiggy and MoHUA projects the largest not only in India but in the world. To 

some extent, the government promotes the first round of purchases by street food suppliers or 

vendors by providing low-interest, small loans to stall economy vendors. In addition, the 

government can promote the model to combine the existing mature O2O platform to access the 

mature supply chain and brands, conducive to its better development.  

The rise of the street vendor economy is the trend of The Times and the result of the common 

development of the city and the economy. The traditional operation mode of the local stall 

economy has become the shackles of development. To obtain long-term and efficient operation, 

it needs to transform and upgrade its operation and management mode. 

The entrepreneurial exploration of the O2O model discussed in this paper requires relevant 

enterprises, associations, service providers, and governments to discuss digital intelligent 

management schemes and participate in the establishment and maintenance of relevant 

platforms. After the establishment of the platform, the relevant person in charge needs to 

strictly review the materials submitted by the stall owner, and regularly spot-check the integrity 

of the stall owner, but also needs technical personnel to conduct daily monitoring and timely 

maintenance. There is no doubt that stall economy is a double-edged sword, and the 

development of stall economy will inevitably impact some business forms. Therefore, how to 

establish a high-quality platform, how to carry out precise management, and how to coordinate 

the relationship between street vendor economy and other economic forms need further 

discussion and design of urban managers. 

In general, the o2o model of ground stall economy has good prospects for development. If the 

operation can be realized, it will surely drive economic development. 
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