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ABSTRACT

The main purpose of the study is to reduce the accident death rate in the construction industry.
To achieve this goal, the safety planning tasks were analyzed and assessed in terms of the
importance and preventive effects of the tasks. Through the extensive literature reviews, the
safety planning tasks were identified and reviewed by safety managers. Based on the data
collected, a survey was conducted in order to receive responses by experts with knowledge on
the effects and importance of preventive measures for safety. Then, the IPA method was
employed to identify the safety manager’s tasks that have an effect on performance indicators.
The effective safety tasks identified are expected to have a critical role in reducing the accident

death rate in the construction industry.
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