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Abstract  

  

The purpose of this paper is to understand the entrepreneurial intention and behavior with respect 

to time scale using the theory of planned behavior and temporal construal theory. These theories 

suggest the new patterns to evaluate the entrepreneurial intention and behavioral outcomes using 

different time intervals which are classified into short-term, mid-term and long-term. A new 

perspective has identified to study the entrepreneurial intention and behavior with time fluctuation, 

based on the psychological distance and primitive action. The aim of identifying the temporal 

construal for intention and behavior is to encourage future entrepreneurship research to contribute 

new knowledge that will support institutions to design better strategy. The exploratory research 

study discusses the potential temporal spectrum of intentions and behavior and propose a 

conceptual framework to study the short, mid and long term entrepreneurial intent and behavior of 

an individual in the context of factor and efficiency driven economies. This paper is an extension 

of published studies on entrepreneurial intention to constrict the future research into time scale and 

proposes new research directions to address the gaps.  
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Introduction  

  

The research studies on entrepreneurship and its dimensions have been largely focused by 

researchers as it becomes the vital component to uplift economy, social well-being and endpoverty 

(Herrington et. al. 2017: Fayolle and Linan, 2014). Indeed, entrepreneurship has a spark to become 

a pillar of economy in term of overcoming the unemployment, establish small and medium 

enterprises and innovation (Olafsen and Cook, 2016; WESO, 2017; UNDP, 2016; ADB, 2016; 

IMF 2016). The Global Entrepreneurship Monitor research study (2016-17) indicated that factor 

and efficiency driven economies have more entrepreneurial potential and people have 30 percent 

intend to be an entrepreneur as compare to the innovation driven economies which is 25 percent 

(Herrington et. al. 2017). Several researchers have been examining the entrepreneurial intention 

and its antecedents via integrated the theories from different discipline (Fayolle and Linan, 2014), 

yet entrepreneur intent using the temporal construal has been unaddressed (Hallam et. al., 2016). 

However, people from developing nation perceived that they have a large number of business 

opportunities and intended to start the business (Acs et. al. 2014, 2017), hence, it is important to 

measure their intentions using a time scale to examine beliefs and actions (Hallam et. al., 2015, 

2016). The future research challenge is associated with the intention-behavior process relatively 

linked to the psychological distance that can be changed to their proximity in time (Fayolle and 

Linan, 2014; Shook et. al., 2003; Liberman and Trope, 1998; Hallam et. al., 2015).  
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Taking this point forward, the study purpose is to develop the idea for better understanding the 

process of entrepreneurial intention and behavior, aligns with the theory of planned behavior and 

temporal construal theory.  

  

  

A perspective for Temporal Entrepreneurial Intention and Behavior  

  

Numerous research studies on entrepreneurial intention guided by the three models, i.e. 

implementing entrepreneurial ideas (Bird, 1988), entrepreneurial event model (Shapero and Sokol, 

1982) and theory of planned behavior (Ajzen, 1991). Whereas, theory of planned behavior is 

widely contributed to study the entrepreneurship in line with control variables, regional and 

demographic context (Fayolle and Linan, 2014; Krueger et al., 2000; Henley et. al., 2017).   

  

The decision to be an entrepreneur pertains to observe and judge the events that take place in the 

near future or distant future, which aligns with the temporal construal theory (Hallam et. al., 2016, 

2015; Liberman and Trope, 1998). Although, research methods used to study entrepreneurship 

may be less supportive to uncover the societal and institutional issues and its dimensions (Parker, 

2010), thereby, uncertainty prevails when it comes to active engagement of the individual towards 

entrepreneurial activity via building intentions on the temporal construal (see table 1) (Hallam et. 

al., 2016).  

  

Table 1: Temporal Construal Perspective with Entrepreneurial Intention and Behavior  

Perspective by researchers  
Total 

studies  
Research studies in sequential order  

Temporal construal provide support 

to examine the individual’s mental 

state in order to what extent actions 

will be performed in the near and 

distant future.  

21  

(Liberman and Trope, 1998; Trope & Liberman, 
2003; Audet, 2004; Förster et al., 2004; Wakslak 
et al., 2006; Herzog et al., 2007; Krueger, 2009; 
Trope & Liberman, 2010; Liñán, et. al. 2011;  
Welter, 2011; Schmeichel, Vohs, & Duke, 2011; 
Tumasjan, et. al., 2013; Fayolle and Linan, 2014; 
Gielnik, 2014; Zampetakis, 2015; Fujita et. al.  
2015; Hallam et. al., 2015; Hallam et. al., 2016; 

Kirkley, 2016; Arrighetti, 2016; Valliere, 2017)  

Thus, temporal construal of 

entrepreneurial intention provide 

support to evaluate the individual’s 

mental state in order to act towards 

business concept in the near and 

distant future, aligns with the theory 

of planned behavior.  

13  

(out of  

21)  

Audet, 2004; Krueger, 2009; Liñán, et. al. 2011; 
Welter, 2011; Tumasjan, et. al., 2013; Fayolle 
and Linan, 2014; Gielnik, et. al., 2014;  
Zampetakis, 2015; Hallam et. al., 2015; Hallam 

et. al., 2016; Kirkley, 2016; Arrighetti, 2016; 

Valliere, 2017)  
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Whereas, temporal construal of 

short-term and long-term 

entrepreneurial intention confined to 

the near-future (after graduation) 

and distant-future 

(someday/12month horizon).  

3  

(out of 13 

of 21)  

(Hallam et. al., 2015; Hallam et. al., 2016;  

Valliere, 2017)  

Yet, temporal construal of 

entrepreneurial intention should be 

extended to short, mid and longtime 

spectrum followed by the behavior 

of an individual in order to act 

towards business concept, aligns 

with the theory of planned behavior.  

Proposed 

by authors  

  

  

  

None  

  

The temporal construal theory is aligned with the psychological distance that enable people to 

travel mentally in order to predict, evaluate, judge and make decision about the events (Fujita et. 

al. 2015; Liberman & Trope, 1998; Trope & Liberman, 2010). This theory pointed out that the 

individual’s decision about near future events are based on “more incidental and concrete 

features”, whilst, distant future events rely on “relatively central and abstract features” (Liberman 

& Trope, 1998). The schematic aspect of the near-future action is linked with low-level abstraction, 

and distant future actions to high-level abstraction. However, high-level construal carefully and 

thoughtfully processes the distant future events, low-level construal promotes the processing of 

incidental and concrete features to retrieve the information (Herzog et al., 2007). In order to 

perform any action, it is likely to move on from low-level to high-level construal (Schmeichel, 

Vohs, & Duke, 2011; Förster et al., 2004; Wakslak et al., 2006). Thus, it is a thoughtful process to 

determine whether high-level or low-level construal is better to predict and take decision for 

entrepreneurial activity, yet distant future activities were construed with more weight as compared 

to near-future (Liberman and Trope, 1998; Fujita et. al. 2015). The individual’s mental state to 

perform an action depends on the perceived feasibility and desirability may bring result in change 

the response towards entrepreneurial intention (Fujita et. al. 2015; Hallam et. al., 2016, 2015).   

  

In the context of entrepreneurial intention and behavior, the feasibility is “how I do it”, and 

desirability “why I do something”, the greater consideration gives to desirability in order to act 

towards business concept (Bird, 1988; Liberman & Trope, 1998; Liberman, & Trope, 2010; 

Agerström & Björklund, 2009; Hallam et. al., 2016). Entrepreneurial intention and behavior has 

not been thoroughly studied at different point of time as a part of psychological distance (Hallam 

et. al. 2016; Bird 1992; Fayolle and Linan, 2014). Although, a portion of researchers has measured 

the entrepreneurial intention without specifying the maturity of entrepreneur intent at particular 

time scale (Shah and Soomro, 2017; Batool et. al. 2015; Zhao et al., 2005; Tipu and Arain, 2011), 

while others calculated the overall entrepreneurial intention regardless of considering the temporal 

construal to measure intention that will occur in near-future and distant-future (Hallam et. al. 2016; 

Kirkley, 2016; Arrighetti, 2016; Valliere, 2017). From the perspective of intention-behavior link, 

there is utmost need to develop and test the theoretical framework using temporal construal 

(Fayolle and Linan, 2014; Hallam et. al., 2016).  
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Temporal Entrepreneurial Intention and Behavior Model  

  

Following the rationale build in the previous section, the future research studies on entrepreneurial 

intention should be examined by temporal spectrum (Hallam et. al., 2016), longitudinal, 

experimental and historical perspective (Welter, 2011). The proposed conceptual framework (see 

figure 1) comprises of two domains, i.e. intention and behavior, segmented into three temporal 

spectrums.   

  

For intention domain: the first spectrum depicts the short-term entrepreneurial intention (STEI) 

on the time scale of immediate-future (low-level construal), the second spectrum represents the 

mid-term entrepreneurial intention (MTEI) on the time scale of near-future (mid-level construal), 

and third spectrum covers the long-term entrepreneurial intention (LTEI) on the time scale of 

distant-future (high-level construal). All intention construal level cover the psychological distance 

that enables individual to travel mentally in order to predict, evaluate, judge and make decisions, 

can prompt processing of information to act in the form of entrepreneurial behavior. An individual 

tends to gain more scientific knowledge in line with the predictions and expected outcome fall in 

the low-level and mid-level construal (immediate and near future), probably rely on the explicit 

information. Whereas, individual tends to be more positive, confirmed, confident and thoughtful 

about predictions and outcomes fall in the high-level construal (distant future), probably gain 

sufficient knowledge and information. Thereby, it would be worthy to know about the 

entrepreneurial intention using a temporal spectrum of proposed entrepreneurial activities, leading 

to hypotheses: H1a) “STEI will have a positive direct effect on MTEI”, H1b) “MTEI will have a 

positive direct effect on LTEI” and H1c) “STEI will have a positive indirect effect on LTEI through 

MTEI”. The cross-sectional study will help to test the hypotheses for entrepreneurial intention. 

The individual’s mental state confined with the perceived feasibility “perception of feasible future 

states that are related to the creation of a new venture” and perceived desirability “prospect of 

starting a business attractive and would be represented by the desire to perform a behavior to 

achieve a goal” (Shapero, 1975).  

  

For behavior domain: the first spectrum depicts the short-term entrepreneurial behavior (STEB) 

with immediate action (here and now) promotes the individual behavior under perspective of 

lowlevel construal, the second spectrum represents the mid-term entrepreneurial behavior (MTEB) 

with near-future values and ideologies to perform action for entrepreneurial activities under the 

perspective of mid-level construal, and third spectrum covers the long-term entrepreneurial 

behavior (LTEB) with distant-future values and ideologies in choice and behavior under the 

perspective of high-level construal (Fujita et. al. 2015). All behavior construal level covers the 

action performed by an individual to attain the desire results via using knowledge and wisdom. 

There are chances to get bias or error or difficulty in expected results from low vs mid vs high 

level construal. Although, there may be need to de-bias, correct and get the more relevant 

information and experience to redefine judgements, plans and decisions. The minor or major 

changes in the temporal spectrum have influenced by the contextual and situational factors (Fujita 

et. al. 2015). Thereby, it would be worthy to know about entrepreneurial behavior using temporal 

spectrum to know about the sustain behavior to perform entrepreneurial activities, leading to 
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hypotheses: H2a) “STEB will have a positive direct effect on MTEB”, H2b) “MTEB will have a 

positive direct effect on LTEB” and H2c) “STEB will have a positive indirect effect on LTEB 

through MTEB”.   

  

For intention-behavior link: there is an assumption that STEI and MTEI moves towards STEB 

subject to availability of resources, support and overconfidence. Whereas, entrepreneurial behavior 

will remain stagnant and follow the temporal spectrum, leading to the hypothesis; H3) “LTEI will 

have a positive direct effect on STEB while STEI and MTEI will be a negative effect on the 

STEB”. The longitudinal study will help to test the hypotheses for entrepreneurial behavior and its 

link with intention.  

  

  
  

Figure 1: Temporal Entrepreneurial Intention and Behavior Model   

(Constructed by authors)  

  

Conclusion  

  

This paper contributes the new knowledge and theoretical model to build cognitive understanding 

within the field of entrepreneurship. A new perspective has identified to study the entrepreneurial 

intention and behavior with time fluctuation, based on the psychological distance and primitive 

action. The temporal segmentation of intention depends on low, mid and high level construal 

classified into short-term, mid-term and long-term entrepreneurial intention. Similarly, 

entrepreneurial behavior depends on immediate actions at the present time, confined near-future 

actions and distant-future actions, aligns with values and ideologies. The proposed conceptual 

framework “Temporal Entrepreneurial Intention and Behavior Model” is supported by published 

studies on entrepreneurship using temporal construal theory and theory of planned behavior. Thus, 
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this model possesses the strong rationale to be tested and validated in the factor and efficiency 

driven economies as of having great entrepreneurial potential and high intention to be an 

entrepreneur in comparison with innovation driven economies. The limitation may be in the form 

of minor or major changes in the temporal spectrum, usually influenced by the situational factors. 

It implies measuring entrepreneurial intention and behavior specific to one context at a time. The 

aim of identifying the temporal construal for intention and behavior is to encourage future 

entrepreneurship research to contribute new knowledge that will support institutions to design 

better strategy.  

    

Reference:  

  
Ajzen, I. (1991), “The theory of planned behavior”, Organizational Behavior and Human Decision Processes, Vol. 50 No. 2, pp. 

179-211.  

  
Acs, Z. J., Szerb, L. & Lloyd, A. (2017) Global Entrepreneurship Index 2018, The Global Entrepreneurship and Development  
Institute, Washington, D.C., USA   

  
Agerstrom, J., & Bjorklund, F. (2009). Moral concerns are greater for temporally distant events and are moderated by value 

strength. Social Cognition, 27(2), 261–282.  

  
Arrighetti, A., Caricati, L., Landini, F., & Monacelli, N. (2016) "Entrepreneurial intention in the time of crisis: a field study",  
International Journal of Entrepreneurial Behavior & Research, Vol. 22 Issue: 6, pp.835-859, https://doi.org/10.1108/IJEBR-

122015-0326  

  
ADB - Asian Development Bank (2016) Women’s Entrepreneurship Development Project, Kyrgyz Republic, Financed by the 

Japan Fund for Poverty Reduction  

  
Audet, J. (2004). A longitudinal study of the entrepreneurial intentions of university students. Academy of Entrepreneurship 

Journal. 10. 3-16.  

  
Batool, H. Rasheed, H., Malik, M. I., & Hussain, S. (2015) “Application of partial least square in predicting e-entrepreneurial 

intention among business students: evidence from Pakistan” Journal of Innovation and Entrepreneurship, 4:6, DOI  
10.1186/s13731-015-0019-3  

  
Bird, B. (1988), “Implementing entrepreneurial ideas: the case for intention”, Academy of Management Review, Vol. 13 No. 3, 

pp. 442-453.  

  
Fayolle, A. & Liñán, F. (2014) “The future of research on entrepreneurial intentions” Journal of Business Research 67 (2014) 

663–666, http://dx.doi.org/10.1016/j.jbusres.2013.11.024  

  
Forster, J., Friedman, R. S., & Liberman, N. (2004). Temporal construal effects on abstract and concrete thinking: consequences 

for insight and creative cognition. Journal of Personality and Social Psychology, 87(2), 177–189.  

  
Fujita, K., Trope, Y. and Liberman, N. (2015) On the Psychology of Near and Far, in The Wiley Blackwell Handbook of 

Judgment and Decision Making (eds G. Keren and G. Wu), John Wiley & Sons, Ltd, Chichester, UK. doi: 

10.1002/9781118468333.ch14  

  
Gielnik, M. M., Barabas, S. Frese, M., Namatovu-Dawa, R., Scholz, F. A., Metzger, J. R., & Walter, T. (2014) A temporal 

analysis of how entrepreneurial goal intentions, positive fantasies, and action planning affect starting a new venture and when the 

effects wear off, In Journal of Business Venturing, Volume 29, Issue 6, Pages 755-772, ISSN 0883-9026, 

https://doi.org/10.1016/j.jbusvent.2013.09.002.  

http://dx.doi.org/10.1016/j.jbusres.2013.11.024
http://dx.doi.org/10.1016/j.jbusres.2013.11.024
http://dx.doi.org/10.1016/j.jbusres.2013.11.024
https://doi.org/10.1016/j.jbusvent.2013.09.002
https://doi.org/10.1016/j.jbusvent.2013.09.002


5th International Conference on New Ideas in Management, Economics and Accounting  

Paris, France                                                                                                November 2-4, 2018  

  

  

59  

  

  
Hallam, C., Zanella, G., Dosamantes, C. A. D., & Cardenas, C. (2016) "Measuring entrepreneurial intent? Temporal construal 

theory shows it depends on your timing", International Journal of Entrepreneurial Behavior & Research, Vol. 22 Issue: 5, 

pp.671697, https://doi.org/10.1108/IJEBR-09-2015-0202  

  
Hallam, C., Leffel, A. & Calvoz, R. (2015) “Identification of Temporal Construal Effects on Entrepreneurial Employment 

Desirability in STEM Students”, The Journal of Entrepreneurship 24(2) 204–222, DOI: 10.1177/0971355715586890  

  
Herzog, S. M., Hansen, J., & Wanke, M. (2007). Temporal distance and ease of retrieval. Journal of Experimental Social 

Psychology, 43(3), 483–488.  

  
Henley, A., Contreras, F., Espinosa, J. C., & Barbosa, D. (2017) "Entrepreneurial intentions of Colombian business students: 

Planned behaviour, leadership skills and social capital", International Journal of Entrepreneurial Behavior & Research, 

https://doi.org/10.1108/IJEBR-01-2017-0031  

  
Herrington, M. & Singer, P. K. S., Carmona, J. Wright, F., & Coduras, A. (2017) ““2016/2017 Global Report”, GEM Global 

Entrepreneurship Monitor, Babson College” Global Entrepreneurship Research Association.  

  
IMF - International Monetary Fund (2016) Fiscal Policies for Innovation and Growth, (Assessed on 01 Jan 2018) 

https://www.imf.org/~/media/Websites/IMF/imported-flagship-issues/external/pubs/ft/fm/2016/01/pdf/_fmc2pdf.ashx Krueger, N. 

F., Reilly, M.D., & Carsrud, A. L. (2000). Competing models of entrepreneurial intentions. Journal of Business Venturing, 15(5–

6), 411–432.  

  
Krueger, N. F. (2009). Entrepreneurial intentions are dead: Long live entrepreneurial intentions. In A. L. Carsrud, & M. 

Brännback (Eds.), Understanding the entrepreneurial mind (pp. 51–72). New York: Springer.  

  
Kirkley, W. W. (2016) "Entrepreneurial behaviour: the role of values", International Journal of Entrepreneurial Behavior &  
Research, Vol. 22 Issue: 3, pp.290-328, https://doi.org/10.1108/IJEBR-02-2015-0042  

  
Liberman, N. & Trope, Y. (1998), “The role of feasibility and desirability considerations in near and distant future decisions: a test 

of temporal construal theory”, Journal of Personality and Social Psychology, Vol. 75 No. 1, pp. 5-18.  

  
Liñán, F., Rodríguez-Cohard, J. C., & Guzmán, J. (2011). Temporal stability of entrepreneurial intentions: A longitudinal study. 

Entrepreneurship Research in Europe: Evolving Concepts and Processes. . 10.4337/9780857931757.00011.  

  
Olafsen, E. & Cook, P. A (2016) Growth Entrepreneurship in Developing Countries A Preliminary Literature Review, working 

paper, The World Bank Group  

  
Parker, B. J. (2010). A Conceptual Framework for Developing the Female Entrepreneurship Literature. Journal of Research on 

Women and Gender, 1, 169-190.   

  
Shah, N. & Soomro, B. A. (2017) "Investigating entrepreneurial intention among public sector university students of Pakistan", 

Education + Training, Vol. 59 Issue: 7/8, pp.841-855, https://doi.org/10.1108/ET-11-2016-0168  

  
Shook, C. L., Priem, R. L., & Mcgee, J. E. (2003). Venture creation and the enterprising individual: A review and synthesis. 

Journal of Management, 29(3), 379–399.  

  
Shapero, A. & Sokol, L. (1982), “Social dimensions of entrepreneurship”, in Kent, C., Sexton, D. and Vesper, K. (Eds), The 

Encyclopedia of Entrepreneurship, Prentice-Hall, Englewood Cliffs, NJ, pp. 72-90.  

  
Shapero, A. (1975), “The displaced, uncomfortable entrepreneur”, Psychology Today, Vol. 9 No. 6, pp. 83-88.  

  

https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168
https://doi.org/10.1108/ET-11-2016-0168


5th International Conference on New Ideas in Management, Economics and Accounting  

Paris, France                                                                                                November 2-4, 2018  

  

  

60  

  

Schmeichel, B. J., Vohs, K. D., & Duke, S. C. (2011). Self control at high and low levels of mental construal. Social 

Psychological and Personality Science, 2(2), 182–189.  

  
Trope, Y. and Liberman, N. (2003), “Temporal construal”, Psychological Review, Vol. 110 No. 3, pp. 403-421.  

  

Trope, Y., & Liberman, N. (2010). Construal level theory of psychological distance. Psychological Review, 117(2), 440–463  

  
Tumasjan, A., Welpe, I. and Spörrle, M. (2013), Easy Now, Desirable Later: The Moderating Role of Temporal Distance in 

Opportunity Evaluation and Exploitation. Entrepreneurship Theory and Practice, 37: 859–888. 

doi:10.1111/j.15406520.2012.00514.x  

  
Tipu, S. A. A. & Arain, F. M. (2011) "Managing success factors in entrepreneurial ventures: a behavioral approach",  
International Journal of Entrepreneurial Behavior & Research, Vol. 17 Issue: 5, pp.534-560, 

https://doi.org/10.1108/13552551111158844  

  
UNDP (2016) Unleashing Ethiopia’s Entrepreneurial Spirit (Assessed on November 2017)  
http://www.et.undp.org/content/ethiopia/en/home/operations/projects/sustainableeconomicdevelopment/project_EDP.html  

  
Valliere, D. (2017)," Multidimensional entrepreneurial intent: an internationally validated measurement approach ", International 

Journal of Entrepreneurial Behavior & Research, Vol. 23 Iss 1 pp. 59 – 77, http://dx.doi.org/10.1108/IJEBR-08-2015-0182  

  
WESO - World Employment and Social Outlook: Trends (2017), International Labour Office – Geneva: ILO, 2017, International 

Labour Organization  

  
Wakslak, C. J., Trope, Y., Liberman, N., & Alony, R. (2006). Seeing the forest when entry is unlikely: Probability and the mental 

representation of events. Journal of Experimental Psychology: General, 135(4), 641–653.  

  
Welter, F. (2011). Contextualizing entrepreneurship—Conceptual challenges and ways forward. Entrepreneurship: Theory and 

Practice, 35(1), 165–184.  

  
Zampetakis, L. A., Kafetsios, K., Lerakis, M. & Moustakis, V. (2015) “Investigating the role of self-construal in the formation of 

entrepreneurial intentions”, Frontiers in Psychology, 6:1085, ISSN=1664-1078 DOI=10.3389/fpsyg.2015.01085  

  
Zhao, H., Seibert, S.E. and Hills, G.E. (2005), “The mediating role of self-efficacy in the development of entrepreneurial 

intentions”, Journal of Applied Psychology, Vol. 90 No. 6, pp. 1265-1272.  

  

https://doi.org/10.1108/13552551111158844
https://doi.org/10.1108/13552551111158844
https://doi.org/10.1108/13552551111158844
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182
http://dx.doi.org/10.1108/IJEBR-08-2015-0182

